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Health, Safety and Environment Period Cascade for 8.  2016/17 

Wessex 

Route 



Welcome to your Health, Safety and Environment Cascade for Period 8 2016.  This contains all the 
documents and safety briefs you need to update your teams this period. Flick through this document 
and share with your team, print off the pages that you want to discuss and pin them up in mess rooms 
for staff to look at throughout the month. 
 
 
In this cascade; 
 Workforce Safety 
 Safety Footwear 
 Working on or Adjacent To the Conductor Rail 
 Safety Hour 
 Winter Driving 
 Mobile Batteries 
 Near Miss 
 Close Calls 
 Support Movember 
 HAVS 
 Investigations & Fair Culture Panel 
 Safety Bulletins 
 Safety Conversations 
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Welcome 

Tripping 
Hazard: 

Equipment, 3rd 
Rail and 

uneven ballast  



 
Workforce Safety 
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3 Lost time:  Slip Trip Fall Injuries. 
INNER 

 During hours of darkness: A technician was walking back to Strawberry 
Hill Station after completing strapping duties for T3 Possession, IP 
stepped over a running rail, placing his foot on to the ballast in the 4ft,  
the ballast gave way under his foot causing his right ankle to twist.  

 

 During hours of darkness: A Supervisor whilst walking to site at Byfleet 
and New Haw to scope defects on the track, he was carrying a number 
of tools and walking on the down cess troughing route which was 
heavily covered in ballast. He slipped due to the uneven surface and 
was unable to break his fall because he was carrying tools.  He 
suffered pain and bruising to his rib area. 

 

OUTER 

 During daylight in dry conditions working under lookout protection at 
Brockenhurst, the IP was called out to a position of safety.  He picked 
up the Sperry Stick and moved to the safe cess , in doing so was 
required to step over a 3 x running rails and a conductor rail.  When he 
placed his foot into the 4ft of the adjacent line, the ballast in the track 
bed was lower than normal and adjacent to infrastructure equipment.  
He lost his balance as he placed his right foot down adjacent to a TPWS 
Ariel grid (Spider), his foot then became trapped under the grid and he 
fell twisting his ankle in the process. 

Focus on 
footwear 

next 
page 



Workforce Safety 
Focus on - Safety Footwear 
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• Check soles for wear - loss of grip. 

• Change within 12 months if worn daily. 

• If you have previously suffered an ankle 
injury the boots with a higher ankle 
support are preferable. 

• Check they are laced and tied properly. 

• Maximum support is provided by boots 
measured for right width and length. 

• Higher risk of slip trip or fall when: 

• Manual handling   (check route first) 

• Hours of darkness ( get/use lighting) 

• Ballast on troughing  (remove when 
noticed and report CC and close it) 

• Stepping over running and 
conductor rails. (choose your route) 



 
Workforce Safety 
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2 Other Lost Time injuries: Use of Plant and Equipment 

INNER 

 

 A technician was clearing scrap rail at Weybridge, the rail was placed 
on two iron men, however on one of these the rail was not level and 
stable.  The Technician placed a rail clamp under the rail to support it 
and in doing this the clamp slipped and squashed his hand under the 
rail. This resulted in fractures to two fingers .  

 

 At Sunningdale,  a crane controller (CC)removing Strail panels from a 
level crossing using a Strail lifting attachment tool; (a Rhino Horn), that 
fits into a hole inside the panel. The panel was lifted out of the 
crossing, during the lift the Rhino horn slipped out of the panel 
locking system hole and swung toward the CC. The horn struck the CC 
in the leg who fell to the ground, sustaining cuts and bruising to his 
knee. CC attended hospital and thankfully had no broken bones. On 
examination it was discovered that the attachment tool was bent and 
had not been checked and certificated for use. 

 

 

 

 

Check all equipment before use, 
is it certificated for use and in 

good condition….  
and make sure you stand out of 

harms way. 

Rhino Horn 
attachment 



 
Workforce Safety 
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5 No Lost Time Injuries 
INNER 

 New Malden Whilst removing a Cen 60 check rail  at New Malden the injured 
person got his finger trapped between the check rail and the running rail.  

 A Technician on his lunch break at Feltham  got up from the chair in which they 
were seated , as they did so a colleague who was carrying hot food walked into 
him causing burning to his right arm.  

OUTER 

 IP from Havant P-Way reported when using a disc cutter to change a rail at 
Petersfield, his foot slipped on a sleeper. When trying to correct this he pulled 
his groin causing a strain.  

 IP from Eastleigh S&T was using a ratchet and socket to do up top union bolt 
on level crossing barrier. The socket slipped off the bolt causing his lower arm 
to come into contact with the edge of door aperture, causing a 2 inch cut to 
lower arm. 

 

Works Delivery 

 During daylight in sunny conditions, whilst carrying 20kg bag of cement mix 
over his shoulder on site at Honiton Tunnel, the IP stepped over a troughing 
route onto the cess area right foot first, the cess area was grassy, softer and 
lower in height than he had anticipated. This resulted in him loosing his 
balance and his right ankle twisted outwards causing injury.  

 

 

 



 
Workforce Safety 
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2 No Lost Time Injuries: Electrical Flashover  
OUTER 

 An Apprentice from Eastleigh P/Way was taking measurements with a 300mm 
steel rule for side-wear movement on the Lymington branch line adjacent to a live 
conductor rail. The ruler came into contact with conductor rail. IP sustained 
redness to his face, but damage to his eyes was minimised by his safety goggles .  

 

 The IP (an Apprentice from IP Track Renewals High Output) sustained temporary 
eye pain and blindness whilst completing measured shovel packing on the Down 
Brighton at 36m 32ch.  He was distributing ballast into the 4 ft adjacent to a live 
conductor rail when it is suspected a metal object in the load came into contact 
with the live conductor rail causing an electrical flashover 

 

Discussion points; 

Check understanding of the  NR standard and Risk Control Sheets applicable to 
working on or adjacent to a conductor rail  

Check understanding of the Management of Inexperienced Staff; Safety Passport 
Scheme. 

1. Have a Safety Passport 

2. Have a Mentor 

3. Get an on site Buddy 

 

 

 

 



 
 

Working on or Adjacent to the 
Conductor Rail 

NR/L3/MTC/EP0152 or  
NR/L3/MTC/RCS0206/GA20.  

Both are really important 
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All Planners, Section Managers 
and Team Leaders must have a 
good working knowledge of 
this Task Risk Control Sheet. 

 

3 Levels of Risks relative to the 
conductor rail: 

 Risk 1. Mandatory Isolation 

 Risk 2. Less than 300 mm 

 Risk 3. More than 300mm 

 Mandates the correct use of 
Insulated Tools 

 Mandates the use of 
conductor rail shields 

 Prohibits use of metal 
measuring tools.  

 A copy of this RCS is 
attached to this Safety 
Cascade for briefing and 
discussion; please seize the 
opportunity to check your 
understanding. 



 
Working on or Adjacent to the 

Conductor Rail 
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NR/L3/MTC/EP0152 
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Last month we discussed… 
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Are you taking time out each week to discuss safety? 

Make time for Safety Hour and record your attendance. 
You can listen to the latest call and record your teams attendance using the 

Safety Hour app or online at http://safety.nrwessex.co.uk  
 

Safety Hour 

18th October– Adam Stewardson 

 Safety Blog updates and  
Healthy Apps 
 
Safety Hour Attendance: 62% 

25th October– Tracey Capstick 
and Grazia Elsehimy 
Symptoms of Heart Attack and 
Stroke  
Safety Hour Attendance: 71% 

1st November – Amanda Ingram 

All you ever wanted to know 
about Level Crossings 
Safety Hour Attendance: 60% 

8th November – Tracey Capstick 

Honesty ,Boots and Home Safe 
Plan 
Safety Hour Attendance:  55% 

http://safety.nrwessex.co.uk/


Workforce Safety 
Winter Driving Campaign 
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Workforce Safety 
Mobile Phone Battery life 
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A fit battery could 
save your life: 

 
 Have a short screen saver turn off 

time. 
 Turn off Bluetooth facility. 
 Keep warm in an inside pocket. 
 Turn off vibration facility, 
 Turn down screen brightness. 
 Deactivate Wi-Fi when not needed.  
 Up-load and sync only on Wi-Fi.  
 Shut down. 
 Uninstall unnecessary apps. 
 Use ‘fetch’ notifications if possible.  
 Install a brightness toggle widget. 

 



Workforce Safety 
Near Miss 
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A Near Miss with a SWT train was reported in 
the 6ft between the Up Fast and Slow, London 
side of Surbiton Station on 2nd November.  

 

1. Involved was an experienced Patrolman 
and COSS with two contract Lookouts.  

2. Whilst walking from Berryland’s toward 
Surbiton inspecting the Up Lines, the 
Distant Lookout was walking in front 
about 10 chain ahead in the wide-way 
between the Fast and Slow Up lines.  

3. This position of safety diminished and 
became a 6ft.   

4. As one train passed him on the Up Fast he 
moved toward the Up Slow line, a second 
train passed him almost immediately on 
the Up Slow line. 

5. He did not have sufficient distance 
between him and either train. 

 

The incident is still under investigation 

 

Direction 
of travel 

both 
trains  



Workforce Safety 
Near Miss 
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Section Managers 

 Are your Track 
Patrolling diagrams 
constructed with 
Patrollers safety in 
mind. 

COSSs - 
 Be sure you know and brief 

the position of safety for 
your Distant Lookout every 
time; especially in a 
moving worksite 

 Check ..Does everyone 
know their position of 
safety at all times. 

 If you are in charge of a 
moving worksite - stop 
and check understanding 
regularly. 
 

TOP TIPS FOR  

COSS’s and Track Section Managers  

to think about… 



 

Seen something that doesn’t look or feel right? Call it in 

By calling in an incident that has the potential to cause damage 
or injury, you can help prevent it occurring in the future  
 

This period 222 close calls have been reported on the Route, 
80 have already been closed, 152 remain open. 

Can you make the situation safe? 

Remember, if it is safe to do so, deal with the close call and 
then report it. For example: 
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Close Calls 
Call it in to prevent future accidents 

Unclear Briefing by PICOP to 
Blockman 

Phone Battery failed: not 
sufficiently charged 

Error on RT3181 

Not wearing head torch 



 
     Close Calls 
Call it in to prevent future accidents 

 
Risk of noise levels not included in SSoW briefing.  

 
Walking across an authorised walking route without Hi-Viz 
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Looking back at our close calls 

Driver not wearing 

 a Seat Belt. 

 



The message 

18 

The issue 

Dial in to Wessex Safety Hour on  
22nd November 2016 at 12:30 
For a special call on Cancer Awareness.  

You don’t want to miss this call! 



Hand Arm Vibration Syndrome (HAVS) 
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One IMDM was issued with an Improvement Notice by the 
ORR, these are the required actions……Grazia can help! 

 

Line Manager must;   

have sight of the vibration emission of their tools. Contact OHWM for 

bespoke list. 

 

have knowledge who in their team works vibrating tools 

  

have knowledge of everyone within the team who works with vibrating tools 

and whose health is at particular risk from exposure to vibration  

 

utilise the Route’s Manual Vibration Monitoring system to record vibration 

exposure for each of their employees against Exposure Action Value (EAV) 

and/ or Exposure Limit Value (ELV). 

 

brief their employees on vibration risk. Contact the OHWM to assist. 

 

make sure that ALL at risk employees attend Health Surveillance 

 

make sure that vibration risk is reduced at source, if not possible, that it is 

reduced to as low as reasonably practicable. 

 

Implement any other equally effective means of achieving compliance with 

this Notice.  

Grazia 
Elsehimy 
077109
61628 
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Published Investigations 
 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803
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Published Investigations 
 

Area Date of incident Level Description Lead 

Investigator 

DCP Published  

 

Actions 

 

Recs 

Ops Inner 22/04/16 2 6J61 signalled into 
T3 / Close Call with 
Possession Support 
Staff 

(20 weeks) 

James Webb Giles Baxter 21/09/16 1x Open 

2x Closed 

1x Open 

Works 
Delivery 

27/03/16 2 Lost Time Injury 
Waterloo – Broken 
ankle sustained 

(26 weeks) 

Rob Graham David Smith 23/09/16 3x Open 

2x Closed  
None 

Ops  

Outer 
09/03/16 3 Portsmouth and 

Southsea 
Cat A SPAD HT59 
by 2N27 

(28 weeks) 

Paul Fleet Giles Baxter 23/09/16 2x Open 

3x Closed 

None 

Ops Inner 13/05/16 3 1A48 CAT A SPAD 
Wk 126 

(19 weeks) 

Philip 
Davies 

Giles Baxter 04/10/16 7x Open 

3x Closed 

None 

Maint Inner 10/03/16 3 Clapham Junction 
(Windsor Lines) 
Near miss with a 
Blue Hat Operative 
(34 weeks) 

Steve 
Edwards 

Andrew 

Malcolm 

03/11/16 2x Open 

6x Closed 

1x Open 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803
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Fair Culture Panel Review  
8.11.16 

Event Immediate 

Cause 

Underlying Cause L/Invest

igator  

outcom

e 

FCP 

outcome 

FCP comment 

P06 1617 
010816 Sig 
error  

1P34 (8 
coach length) 
signalled into 
a platform 
which was 
occupied by 
an 8 coach 
train.  

The signaller had regulated according to the 
ACI information (which is the normal way of 
obtaining booked platform information (and 
generally reliable)) however, on this particular 
day 1P34 was altered on the ACWN to be 
platformed into Platform 15 but this had not 
been updated into the ACI system. This 
mislead the signaller. 

Routine 
Error – 

different 
people 

Contravention Panel disagreed with 
the Lead Investigator 
as they were unable 
to understand what 
led the signaller into 

this error. 

P06 1617 
210816 New 
Kew 
Junction. 
Marker 
board 
irregularity  
 

Marker 
boards 
placed in the 
incorrect 
position. 

Person carrying out multiple duties ( ES and 
Possession support), person got confused 
regarding the mileage on the NKE. Mileage on 
the line are not clearly displayed and 9m45ch 
does not exist on the up NKE. 

Routine 
Error – 

different 
people 

Not able to 
conclude 

Panel not able to 
conclude the outcome 

based on the detail 
within the report; 

requires review and 
submitting again. 

P06 1617 
250816 
Inner DU 
Near Miss 
Leatherhead  

Failure to 
appoint touch 
lookout 

Safe system of work was only tested whilst 
using hand tools and not with machinery 
(impact wrench) running. 
Coss was working under a heavy workload, 
performed Coss duties for patrol and then 
Coss for clamping ultrasonic defects. 
 

Slip / 
Lapse 

Contravention The Panel disagreed 
with the Lead 

Investigator, as the 
safe system of work 

test should have 
included the 

equipment the team 
were working with. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803
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Fair Culture Panel Review  
8.11.16 

Event Immediate Cause Underlying Cause L/Investigat

or  

outcome 

FCP 

outcome 

FCP comment 

P07 1617 
280916 
Barnes Line 
Blockage 
irregularity  

Signaller set the 
route for 2H90 
on the Up 
Richmond line, A 
Line Blockage 
was in place on 
the Up & Down 
Hounslow lines 
with W518 being 
the exit signal 
for the block, 
consequently  
2H90 was 
signalled into 
the Line 
Blockage. 

The signaller and COSS changed the LB 
limits to make them less restrictive, the 
signaller agreed that the COSS only 
required Barnes Hounslow CCTV Level 
Crossing to be protected and that the 
rest of the railway should not be 
affected. This was not reflected on the 
RT3180, the exit point of the LB on the 
Up Hounslow was agreed to be W518 
but should have been c/o W2585 
points. 

Contravention 
 

Contravention The Panel agreed with 
the Lead Investigator. 

P04 1617 
300616 
Works 
Delivery. LSR 
speeding 
72mph in a 
50 limit. 

The Driver failed 
to observe the 
reduction in 
speed limit 
having left the 
motorway and 
onto a dual 
carriageway 
travelling at 
72mph in a 
50mph zone. 

The Driver was not used to driving long 
distances and was unfamiliar with the 
route being taken resulting in a lack of 
concentration and fatigue. 

The Driver had not driven this type of 
vehicle (a van rather than a car) before 
and had therefore overlooked the speed 
that he was travelling.  

 

Contravention Contravention The Panel agreed with 
the Lead Investigator. 
Upon the conclusion 
of this investigation, 
the Driver was placed 
on a Driver Awareness 
course and under 
mentorship for 3 
months. 
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Workforce Safety 
 

24 

 
  
 
 

Safety Bulletin 
‘ 

 

1. PICOP did not contact the signaller at 
Havant ASC  to make arrangements for 
the possession. 

2. The Signaller at Eastleigh failed to 
confirm the arrangements with the 
Signaller at Havant. 

 



Workforce Safety 
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Safety Bulletin 
‘ 

TEST 
BEFORE 
TOUCH 



Workforce Safety 
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Safety Bulletin 
‘ 



Workforce Safety 
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Safety Bulletin 
‘ 



Safety Conversations and PGSIs 
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A thank you to:-  

James De Mars Project Leader in the CMOs office who has 
worked hard to support many safety initiatives. 

We all wish him well. 

 

We would appreciate your feedback  

 

Tell us how we could improve this cascade or if you would 
like to see an item next time round, please contact: 

Your Local WHSEA or Tracey Capstick RWHSEA. 

 

If you would like to take part in the Route Safety Hour 
session please contact your IMDM or equivalent. 
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Appreciation Section 
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‘Happy worker, Happy customer’ by John 

Wright  - Entry to the Business Briefing photo 

competition: 

 

Wessex Route 


