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Welcome back

Welcome your team back to work after the holiday period   
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Back to Work — Start Safe
everyone
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Thank you

We had a successful 2016 across the Wessex Route...

Fareham - Track replacement
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Thank you

Recognise and praise the hard work and achievements of your team in 2016
Highlight any notable achievements by the team and/or individuals



Serious Accidents

Serious harm DECREASED- with three fewer accidents in 2016.

Serious Serious

Accidents Accidents
2015/16 2016/17
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Serious Accidents – injury which is severe and requires time away from normal duties.

Encourage your team to report all accidents and use the golden hour process when an accident occurs to support the injured person. 

Note - Accident data comparison for P1-P9 of 2015/16 compared to P1 – P9 of 2016 /17



Close Calls T
You spotted and reported nearly 3000 close calls in 2016 and
closed 80% of them within 90 days before they could cause harm.

Wrong or misleading information

Individual passing on to
others critical information as
fact which they do not know
to be true and have assumed
is correct.

Contractor attending site
stating he was a Crane
Controller, Sentinel
Check revealed that the
individual did not have
the Crane
Controller  Not booking on or off site with
competence ejther the COSS, ES, Site Office,
or other site controlling authority.:

13

Unsafe Acts

26-Sep-16

Risk of noise levels not included in SSoW briefing.

Walking across an authorised walking route without Hi—Viz

Worksite mana ged jn h “tﬂe

2 hazardouys 15 W
wvrnorganiseqd d boo read
condition wirp too/s ol ;
and marerials fefr for

stalf ro rip over 7 T

Driver not wearing
a Seat Belt.
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Examples of unsafe acts reported – these tend to be addressed on site real time and closed immediately. 
Incorrect SSOWs briefing details
Inappropriate Risk assessment for a task
New COSS not appointed after original coss left
Not having correct competence on sentinal for the task
Not booking on with the COSS, ES, Site office
Risk of noise in the environment not addressed
Not wearing appropriate PPE / poor condition of PPE
Poor housekeeping on site
Driver not wearing a seat belt
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Unsafe Conditions

Close Calls

TBH2 — vegetation encroaching on the BML3 163m 15ch - Gap in the Whitchurch Station area - Metal spikes
\ cess Troughing route poking through wooded sleepers )

N
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Examples of Unsafe Conditions – 
Where possible encourage teams to close real time i.e. replace troughing lids, cut back small areas of vegetation, place hazard/object in a safe place
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Safety Hour

In 2016, 65% of you talked about safety every week and discussed
how you and your team could make safety improvements.

»a

everyone
home safe
every day
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Safety hour – weekly opportunity for you to talk about safety and make improvements.

You can use your own material or material that is available on the safety hour blog which is up-dated every Tuesday. The periodic safety cascade can also be used or the various stand down briefs.

Remember to record the number of safety hour attendees each week.


sSuccess Stories

Team Discussion
Share team / area specific success stories

Team Discussion
What else can you do to get you and your team home safely

every day?
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Open discussion for you and your team


Back to Work — Start Safe

Historically on the Route we see an increase in accidents during the
winter period and immediately after the Christmas break

85% of our injuries are as a result of a Slip, Trip or Fall (STF),
manual handling or driving-related incident

For the New Year, it is important to re-focus on:
 thetask at hand

e any hazards and risks
« any changes that may have occurred whilst you were away
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In recent history we’ve see a ‘spike’ in accidents over the winter period and immediately following Christmas.  Most accidents are due to STF, MH and driving related.

Following a period of extended leave, it is important to make sure that our teams get back into ‘work mode’ and focus on the task in hand.  
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Continue To Look After Each Other

Mental wellbeing

Drugs and alcohol Slips, trips and falls

- J
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Safety tips:
Winter driving safety tips

Driving safely in winter can be as simple as sticking with the basics:
• Allow time to de-mist your windscreen and clear all vehicle windows
to ensure you have full visibility before setting off.
• Drive and brake to suit the weather conditions.
• Allow enough distance between you and other road users.
Obey the life saving rules

Make sure your vehicle is ready for winter by carrying out these simple checks:
• Tyre pressure (refer to the vehicle manual).
• Tread depth (3mm is the minimum for Network Rail)
• Wipers (make sure that they effectively clear the screen).
• Windscreen washers (check they are working and fluids are topped up with 50% water and 50% anti-freeze screen wash).
• Lights (check they are all working and clean).
• Engine coolant (check level of anti-freeze).
• Keep de-icer, an ice scraper and warm hi-vis clothing in your vehicle.

To help avoid the dangers of low winter sun:
• Reduce your speed or stop in a safe place all together.
• Wear sunglasses in bright sunlight.
• Make sure your windscreen and all vehicle windows are clean, both inside and out.

Slips, trips and falls

To help reduce the risk of a slip, trip or fall:

• Take extra time.
• Be extra aware of your environment and hidden hazards.
• Wear appropriate footwear correctly i.e. laces tied up
• Report poor lighting on site, in offices, stations and walkways.

Drugs and alcohol

To help reduce the risk, and to enjoy alcohol responsibly:
• Remember our Lifesaving Rules state that you must never be under the influence of drugs or alcohol while at work, or when travelling to and from work.
• When taking prescription drugs, always ask your GP about any possible side effects. If in doubt contact your medication enquiry service.  Plus, it is helpful to share information about your prescription drugs (and their side effects) with your line manager.

Mental wellbeing

To help maintain mental health and wellbeing in the workplace:
• If you notice a change in the mood or behaviour of the people you work with, ask them how they are and if they would like to talk about it.
• If you are feeling low or depressed, speak to someone.



Maintaining A Tidy Railway

Lots of debris on the track &
40% of our accidents are due
to slips trips & falls so lets
sort it out

Every time you go onto the
railway, collect at least 1
piece of debris, put it in the
new womble bags and/ or the
skips provided (see skip map
on next slide)

Also you MUST raise a close
call each time you pick up
debris and register the close
call as CLOSED because you
have rectified it by making
the area safe

We will end up with a much
tidier railway for us all to be
proud of, and reduce
accidents on the railway

The South Western Railway


Presenter
Presentation Notes
To help reduce accidents we are re-focusing on maintaining a tidy railway. This will help to both make the railway look better and reduce the various STF hazards.

Womble bags to be issued to all teams and skips strategically placed across the Route

The collection of debris and removal of the hazard can also be reported as a close call and immediately closed.
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Back to Work — Start Safe

KEY POINTS

Upon your return to work please ensure you have been briefed
and are aware of your task at hand

Check your work area for hazards and report any issues
before starting

Where hazards can be removed, use the womble bags to make
the area safe and maintain a Tidy Railway

Continue to use reporting tools such as the close call system to

report both unsafe acts and unsafe conditions and where
safe to do so remove the hazard

The South Western Railway
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Handy hints and tips to support our teams


Back to Work — Start Safe

KEY POINTS

o Continue to use safety hour every week to discuss how you could
make safety improvements

* If you need to pause or stop a job to make it is safe, then do so

» If you feel something is unsafe or unclear, please speak up and
challenge

« Remember we are all responsible for our & our teams safety and
must continue to work together to deliver our safety vision of:

The South Western Railway
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Handy hints and tips to support our teams



Thank you

Have a safe start to 2017
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everyone
home safe
every day
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Thank you

Thank your team for their time and invite any questions.
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