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Health, Safety and Environment Period Cascade for 10.  2016/17 

Wessex 

Route 



Welcome to your Health, Safety and Environment Cascade for Period 10 2016.  This contains all 
the documents and safety briefs for you and your teams this period. Flick through this 
document and share as a team, print off the pages that you want to discuss and pin them up in 
mess rooms for staff to look at throughout the month. 

 

In this cascade; 

 Workforce Safety 

 Lessons Learnt Circulars 

 Lighting reminder 

 IWA focus for discussion 

 Close Calls 

 Health and wellbeing 

 Safety Bulletins 

 Investigations & Fair Culture Panel 

 Safety Conversations & PGSIs 

 Special thanks to…. 
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Welcome 

Get it 
down 
there ! 



 
Workforce Safety 
 

12-Jan-17 3 

3 Lost Time injuries: All slip, trip & Falls. 

ONE REDUNDANT SCRAP RAIL 

INNER 
At London Waterloo, Down Windsor Slow line. Whilst walking in the 4ft within a line 
blockage whilst dealing with a fault, a member of the S&T caught his foot on a 
length of redundant rail and fell. He suffered a minor cut and bruising to right 
knee also graze on right shin and bruising to left knee.  

TWO WHERE ICY UNDERFOOT CONDITIONS WHERE PREVALENT.  

OUTER 
In the Andover area a member of staff from Salisbury S&T was attending an asset 
failure when he slipped in icy conditions. IP put his hand out to stop his fall, his 
hand got caught in a piece of equipment and he suffered a fracture to a finger.  
 

Works Delivery 
Whilst in Eastleigh DU yard, a member of WD staff was trying to clear the yard of 
ice. He walked across the yard to the  plant store to locate salt to apply to a patch 
of ice, lost his footing on the edge of the icy patch, slipped over and landed on his 
arm/shoulder this caused a break in the upper arm, he was subsequently taken to 
hospital for treatment.  

 

See Lessons 

Learnt 

Circulars on 

page: 



 
Workforce Safety 
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3 No Lost Time injuries: 
 

 

 

INNER 
Whilst was walking to site past the site of an old substation that has been removed 
with just the floor remaining. The IP slipped on the painted floor which was 
covered in algae, this caused his knee to give way resulting in him slipping forward 
and jarring his back as well; sustained a sore knee and sore back 

Discussion point:  Unusual Slippery Underfoot conditions. 
 

Operations 
 

During the hours of darkness, a Signaller walking to the carpark tripped over a 
root, fell over grazing her right hand and chin in process.  

Discussion point:  Sufficient lighting on walkways 
 

Whilst walking on the infrastructure a MOM has advised that he has suffered pain 
and discomfort at the top of his left leg.  



Workforce Safety 
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Safety Bulletin 
‘ 



Workforce Safety 
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Safety Bulletin 
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Workforce Safety 
Let there be light! 
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See attached 
Safety 365 
leaflet for 

more details 



Workforce Safety 
Lone Working – read the attached documents. 
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Seen something that doesn’t look or feel right? Call it in 

By calling in an incident that has the potential to cause damage 
or injury, you can help prevent it occurring in the future  
 

This period 148 close calls have been reported on the Route, 
83 have already been closed, 65 of those reported in the period 
remain open. 

Can you make the situation safe? 

Remember, if it is safe to do so, deal with the close call and 
then report it. For example: 
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Close Calls 

Call it in to prevent future accidents 

Icy steps and walkways 

Permit to work systems 

Site management and tripping 
hazards 

Insufficient site lighting 



 In order to support in closing down some of our most 
difficult  and high risk Close Calls the Route Executive 
Team have decided to ‘Adopt a Close Call’. 
 

 Each Executive member will be: 
 Issued a Close Call from the system to adopt and 

support the responsible manager to close 
 The close calls issued are over 60 days old & ranked 

medium or high risk. 
 They will provide up-dates directly to the safety team 

each week  
 When closed they will then be issued with another 

 
 Can you help with this new principle and support 

closure of our close calls? Could you adopt a Close Call?  
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Close Calls 
Adopt a Close Call Principle 



 
     Close Calls 

State of the nation Periods 1-10 
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Low number of Close 

Calls Raised 

High number of open 

Close Calls 
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Health and Wellbeing 
Be fitter, stronger and live longer. 
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Health and Wellbeing 
Get the App 

• Making healthier food choices. 
• Scan barcodes using the app to find 

out how much sugar, saturated fat 
and salt is in food and drink. 

• If you don’t have the bar code, you 
can use the handy chart below.  

 
 



Workforce Safety 
Safety Bulletin 
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Driving Safety 
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Safety Bulletin 
‘ 



Operational Safety 
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Safety Bulletin 
‘ 



12-Jan-17 18 

 

Published Investigations 
During Period 10: 2016/17 

 
 

Area Date of incident Level Description Lead 
Investigator 

DCP Published  

 

Actions 

 

Recs 

Ops Inner 15/04/16 3 London Waterloo CAT A 
SPAD W4 by 2L26 

(33 weeks) 

Michael 
Barnes 

Giles Baxter 07/12/16 4x Closed 
1x Open 

None 

IM Inner 14/06/15 2 Wimbledon – Near miss 
with PWAY staff 
(77 weeks) 

Steven 
Edwards 

Andrew 
Malcolm 

12/12/16 2x Closed 
0x Open 

None 

IM Inner 07/02/15 2 Barnes -  Possession 
irregularity. Protection 
placed on wrong lines 
still open 
(97 weeks) 

Steven 
Edwards 

Andrew 
Malcolm 

21/12/16 5x Closed. 
0x Open 

None 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803
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Fair Culture Panel Review  
23rd December 2016 

Event Immediate Cause Underlying Cause L/Investiga
tor  

outcome 

FCP 
outcome 

FCP comment 

P10 1617 
061216 Woking 
Seat Belt LSR 

A member of 
staff was not 
wearing a 
seatbelt whilst 
carrying out a 
reversing 
manoeuvre 
within compound 
and station car 
park 

The member of staff believed that the wearing of a 
seatbelt was not required, as per the highway code 
exceptions. 

The member of staff was not adhering to the Network 
Rails Driver's handbook rules for the wearing of seatbelts. 

Routine 
Error – 

Different 
People 

Routine 
Error – 

Different 
People 

The Panel agreed that a LSR 
had been breached however; 
it had become confused with 
the High Way Code guidance 

and may not have been 
adequately briefed. 

The Panel agreed the same 
outcome as the Lead 

Investigator. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803


Safety Conversations and PGSIs 
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P8

P9

P10

Number of Planned SSOWPS and On site Safety Inspections: 2016 - 17. 



Welcome Back Brief  

Whether you were at home or working, we hope you  

and your families had a great Christmas and New Year! 

 Wandsworth Town 

Back to Work – Start Safe 

Don’t 
forget 
the… 



 

A big thank you to:-  

Mike Smith (WDM Signalling) for his outstanding 
management of and concern for his member of staff who 
suffered a broken arm this period.  

 

We would appreciate your feedback  

 

Tell us how we could improve this cascade or if you would 
like to see an item next time round, please contact: 

Your Local WHSEA or Tracey Capstick RWHSEA. 

 

If you would like to take part in the Route Safety Hour 
session please contact your IMDM or equivalent. 
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Appreciation Section 
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‘Happy worker, Happy customer’ by John 

Wright  - Entry to the Business Briefing photo 

competition: 

 

Wessex Route 


