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Health, Safety and Environment Period Cascade for 9.  2016/17 

Wessex 

Route 

The new foot bridge at Chandlers Ford.  



Welcome to your Health, Safety and Environment Cascade for Period 9 2016.  This contains all the 
documents and safety briefs you need to update your teams this period. Flick through this document 
and share with your team, print off the pages that you want to discuss and pin them up in mess rooms 
for staff to look at throughout the month. 
 
 
In this cascade; 
 Workforce Safety 
 Layer up to keep warm 
 Golden Hour Aid Memoir 
 Handbook 8 Reminder 
 Vehicle Tracking System 
 Working at Height 
 Close Calls 
 Happy Holidays 
 Safety Hour  
 Safety Bulletins 
 Investigations & Fair Culture Panel 
 Safety Conversations & PGSIs 
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Welcome 

Work on the new 
foot bridge at 

Chandlers Ford. 
Another foot 
crossing bites 

the dust. 



 
Workforce Safety 
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2 Lost Time injuries: 

OUTER 
In below freezing  temperatures near Salisbury Tunnel Junction,  the 
injured person from Salisbury P/Way was standing on the ballast 
tightening a fish plate bolt with a spanner.  Underfoot conditions were icy. 
As he applied pressure the spanner slipped off the nut, unbalanced him 
and which caused him to fall backwards. He was caught by a colleague 
that stopped him from falling to the ground, but in the process he jarred 
his neck leaving it stiff and sore.   

Discussion point:   Icy conditions, keeping warm, sufficient lighting on 
site. 

 

Works Delivery 
The driver of a Network Rail vehicle  was driving  to an access point 
during the hours of darkness when he saw a tree in front and swerved to 
avoid it.  He didn't realise that there was a metal post on the other side of 
the road. The van struck the post slightly and as he was pushing the 
brake he twisted his ankle.  

Discussion point:  Dark unlit road sand  limited visibility , keep speed as 
low as possible.  

 



 
Workforce Safety 
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5 Non Lost Time Injuries 
INNER 

Whilst setting up a Weld, as he was knocking a wedge into the holder for the weld 
which was positioned under the rail,  one of the wedges flicked up and struck him 
in the face on the right cheek causing a cut and a lump.  

Awaiting further information. 

 

WORKS DELIVERY 

Two contractors were struck by debris from a poorly placed speed board which 
was situated in the 6ft when it was struck by a passing train -Two minor injuries;  
one injured in neck, one in  the stomach. 

 

Two manual handling related in cold conditions….   

An Operative from WDU Outer based at Eastleigh strained his back lifting a 25kg 
bag of ballast out of a 1 Tonne bag, Golden Hour Implemented. 

 

Another member of staff felt a twinge in his back  whilst bending over to lift some 
plant from the stores at Eastleigh Depot,  he aborted the lift minimising the injury.  
It should be noted that IP bent down as his manual handling training had shown 
him but has a pre-existing back condition. 

If you have a history of back problems; think twice before you dive straight in to a  
manual handling lift. 

 

 

 



Top Tips for keeping warm 
Simples 
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 Wear layers of clothes so you 
can strip off if you get hot;  3 
layers are recommended  
 a moisture wicking base 

layer,  
 an insulating mid layer and  
 external 

waterproof/windproof layer.  

 If you sweat you will get 
colder because you are wet.  

 If your torso gets cold your 
hands will suffer; as blood 
will be diverted from the 
extremities to the important 
organs. 
 
 
 

 Keep moving to create and 
maintain body heat 

 Sock up -  keep your feet 
warm. 

 Carry a spare gloves -keep 
your hands dry. 

 Remember you will be slower 
in the cold so add in more 
time for activities. 

 Drink more water – stay 
hydrated  

 Eat fatty foods; the body 
burns more calories keeping 
warm. 

 



 
Weather Resistant and Thermal PPE 

Layer up to keep warm. 
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Weather Resistant and Thermal PPE 
Layer up to keep warm 
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Aide Memoir 

WESSEX ROUTE - GOLDEN HOUR 
REMINDER to assist with accident and 

Near Miss response immediately after. 

Care 

 

• Who – Establish injured person details i.e. name, function etc 
• Injury - Assess the severity of the injury i.e. body part affected, restrictions? 
• First Aid - Consider the arrangements required, who will administer? Ambulance required? 
• Welfare – Can the injured person continue with the work, if not where will they be taken? 
• Travelling home – Are they fit to travel alone, if not who will accompany them? 
• Hospital – Do they need to attend hospital, who will accompany them? 
• Other affected employees – is duty of care required for anyone else? Did anyone see what happened,   
what did they see, has this affected them i.e. shock? 

Site 

• Site Safety – Undertake immediate actions to make the site safe i.e. protect the line 

• Evidence – Collect any evidence, preserve any perishable items and take photographs if possible,  

• Hazard – Remove the hazard to prevent re-occurrence, if possible or stop work 

• Tools / equipment – Consider what will happen to tools, equipment, PPE if going off site 

• Witness – Did anyone see what happened? Obtain witness  statements.  

Report 

 

• ID – Clearly identify who is the injured person, On-site Lead, Responsible Manager and Line Manager 

• Event details – Gather as much information into the event as possible i.e. establish what happened, 
what was happening just before the accident, what are the potential causes?  

• Actions – Report all actions undertaken (immediate / follow up), what further actions required and who 
will be undertaking these? 

• Friends / Family – Establish if the injured person needs to inform anyone, who will contact them? 

• Emergency services – Establish which emergency services are required and arrangements to be made 

• Communications - Clear liaison between all parties to enable appropriate care to be provided and 
investigation undertaken 

 



Workforce Safety 
COSS REMINDER 
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With the exception of 
Patrollers or  continuously 

moving worksites 

The Signaller in the Box of 
the PROTECTING SIGNAL 



Workforce Safety 
Focus on – Driving 
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• What are the benefits? 

Outer DU trials the Vehicle Tracking System (VTS)  



Workforce Safety 
Working at Height 
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Updated Working At Height presentation 
primarily for S&T is ready for briefing. 
 
To be read in conjunction with  
NR/L3/MTC/RCS0216/GH04 for all other 
functions. 

 

 SECTION A:- All Risks Working at 
Height   

 SECTION B:- WORK ON ROOFS   
 SECTION C:- PORTABLE LADDERS   
 SECTION D:- FIXED LADDERS (IE 

SIGNAL GANTRY/POSTS AND 
BUILDINGS)   

 SECTION E:- PORTABLE AND TROLLEY 
MOUNTED SCAFFOLD   

 SECTION F:- MOBILE ELEVATED WORK 
PLATFORM BOOM OR SCISSOR   
 
 



 

Seen something that doesn’t look or feel right? Call it in 

By calling in an incident that has the potential to cause damage 
or injury, you can help prevent it occurring in the future  
 

This period 229 close calls have been reported on the Route, 
113 have already been closed, 116 remain open. 

Can you make the situation safe? 

Remember, if it is safe to do so, deal with the close call and 
then report it. For example: 
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Close Calls 

Call it in to prevent future accidents 

Icy steps and walkways 

Misted up windscreens 

Cables in walkways 

Faulty electric wires and 
equipment 



 
     Close Calls 

Top tips for a slicker system… 
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 The Reporter   
1. give a clear and concise account of the close call and an 

indication to whom it should be assigned. 

2. If at all possible fix the hazard in real time and report it as a 
closed cc, with no further action necessary. 

3. Will not get a response unless he/she requests it at the time 
of reporting. 

 The Responsible Manager  
1. on receipt of a cc, review and if assigned incorrectly , find out 

to whom it should be re-assigned  and then re-assign  with n 
7 days 

2. provide regular feedback to the reporter if requested. 
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Happy Holidays? 
Not for everyone 



Happy Holidays? 
Not for everyone 
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Two key messages this Christmas 



Workforce Safety 
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Safety Bulletin 
‘ 



Workforce Safety 
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Safety Bulletin 
‘ 



Level Crossing Safety 
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Safety Bulletin 
‘ 



Operational Safety 
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Safety Bulletin 
‘ 
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Published Investigations 
 Area Date of 

incident 
Level Description Lead 

Investigator 
DCP Published  

 

Actions 

 

Recs 

Ops  
Delivery 

06/03/16 2 PICOP authorised 
6Y20 through a 
worksite in error at 
Bramley 

Bernard 
Toska 

Andrew 
Patten 

14/11/16 4x Closed 
1x Open 

None 

IP 07/06/16 2 Worting Junction 
Irregular  Working 
Event during 
Strapping Duties 

Roland 
Kettle 

IP event 14/11/16 3x Closed 
16 x 
Open 

None 

Ops 
Delivery 

31/03/16 2 Possession 
Irregularity : The 
wrong ES (with 
Stapmen) were 
authorised to test 
and apply scs on 
an open line.   

Geoff 
Norman 

Andrew 
Patten 

30/11/16 2x Closed 
6x Open 

None 

IP 09/10/16 2 Access and 
Strapping 
Irregularity WON 
28 Item 84 

Terry Smith Bill Cooke 01/12/16 2x Closed 
5x Open 

None 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803
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Fair Culture Panel Review  
30.11.16 

Event Immediate Cause Underlying Cause L/Investigat

or  

outcome 

FCP 

outcome 

FCP comment 

P08 1617 
28/10/16 
EH8901 Run 
through 
Baltic siding  

Signaller failed 
to set the route 
correctly for an 
un-signalled 
move taking 
place with 6J28 
departing from a 
possession 

The Signaller failed to identify the 
requirement to set the route by use of the 
relevant route card and to get the route 
checked, this is not felt to be an issue 
with practices and process, as if the 
process is followed the incident would not 
have occurred. 

Contravention Contravention The Panel agreed 
with the Lead 
Investigator. 

P08 1617 
06/11/16 
Rhino Horn 
attachment 
Staff 
Accident  

A damaged Strail 
RRV lifting tool 
was used 
causing it to slip 
out from the 
Strail panel 
locking system 
hole. The lifting 
attachment was 
also uncertified. 
 

The crane controller did not ensure that 
the correct lifting attachment was being 
used In the right manner. The Lifting 
attachment being used was bent out of 
shape and was no longer fit for the work 
being carried out. The team were working 
to a short time constraint. Staff were 
rushing to complete the work required 
due to time pressures. 

 

Contravention  Contravention The Panel agreed 
with the Lead 
Investigator. 

P13 1516 
06/03/16 
PICOP 
authorised 
6Y20 
through a 
worksite in 
error  

The PICOP 
authorised 6Y20 
to exit as far as 
the protection, 
but overlooked 
that there was a 
worksite 
preventing this 
arrangement. 

The possession had been changed on 
supplement the day before with worksite 
Bravo added.  This resulted in the 
possession pack been re-issued. 
The PICOP overlooked the additional 
worksite when instructing the engineering 
train to proceed to the PLB protection due 
to him having managed the same identical 
possession several times without the 
additional worksite being added.  
 

Slip / Lapse Slip / Lapse The Panel agreed 
with the Lead 
Investigator. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803


Safety Conversations and PGSIs 
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The Womble bag returns! 
Get one at a place near you 

300 have been ordered,  

100 for Inner, 100 for Outer 
and 100 for the ROC . 

 

Await further instructions on 
how to get yours… 
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SOON 



 

A thank you to:-  

A number of people intervened to prevent suicides this 
period;  from the Inner DU - Charlotte King, Michael 
Usuanlele and Russell Knot , and from the Telecoms Dept. 
Richard Burt .  Thank you. 

 

We would appreciate your feedback  

 

Tell us how we could improve this cascade or if you would 
like to see an item next time round, please contact: 

Your Local WHSEA or Tracey Capstick RWHSEA. 

 

If you would like to take part in the Route Safety Hour 
session please contact your IMDM or equivalent. 
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Appreciation Section 



 

14-Dec-16 26 

‘Happy worker, Happy customer’ by John 

Wright  - Entry to the Business Briefing photo 

competition: 

 

Wessex Route 


