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What is the reason for this stand down Brief? 

 

It is a Works Delivery Wessex Procedure that following 2 

accidents of similar nature within a short period of time, a formal 

discussion is required to look at the associated risks, issues and 

procedures to assist with embedding due process and reducing 

the probability of reoccurrence 
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What Happened 

Incident. 1 

On 11 January 2017 at 0650 hrs on the WPH2 between Fratton and 

Portsmouth Harbour, a member of staff suffered injury to his foot, 

immediately behind the steel toe cap section.  

  

When the rail was released from the jack, a heel bar the IP was holding 

was still under the rail and not clear.  This led to the bar being forced out 

of his hand, falling to the ground and striking the top of his foot, causing 

bruising to his toes. 
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What Happened 

Incident. 2 

On 19 February 2017 at 10:00 hrs on the BML2 between Southampton and 

Redbridge, a member of staff suffered injury to his hand.  

  

A team were changing sleepers at Millbrook, the running rail had been jacked up by 

a simplex jack, IP was in the process of clearing out ballast from underneath the 

base plate of the rail, when another operative released the lift without prior 

warning. This led to IP’s right hand becoming trapped by the baseplate. His right 

hand immediately swelled up and the decision was made on site for him to be 

taken to Southampton General Hospital by another member of staff. 
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Procedure 

 
When lowering rails: 

A clear line of communication must be established under one 

nominated person: 

Prior to the drop, one nominated person gives clear instructions to 

‘clear’ 

All others remove tools and body parts in vicinity of drop zone and  

Confirm back tools and body parts are ‘clear’ 

Instruction is given to lower rail. 

No parts of the body should ever be present under suspended loads 

 

These accidents, while under level 1 investigation, would not have 

happened if the above process had been adhered by all on site 
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Risk Control 

Sheet - 

NR/L3/MTC/RCS0

216/SP11   
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Track Work Instructions 

Click on the below link to provide more details 

 

V:\SZ\WMA2Groups\Wessex Works 

Delivery\Safety\Alerts\NR_GN_TRK_7001_TWI2P036.pdf 

20-Feb-17 7 

//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf
//CORP/DFSROOT$/SZ/WMA2Groups/Wessex Works Delivery/Safety/Alerts/NR_GN_TRK_7001_TWI2P036.pdf


/ 

Questions to the team 

• Who holds the competencies for jacks 

• What are the risks associated with working around jacks – how do you 

mitigate these? 

• How are you going to protect your colleague 

• What are you going to do differently? 
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