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Health, Safety and Environment Period Cascade for 12.  2016/17 

Wessex 

Route 



Welcome to your Health, Safety and Environment Cascade for Period 12 2016/17.  This contains 
all the documents and safety briefs for you and your teams this period. Flick through this 
document and share as a team, print off the pages that you want to discuss and pin them up in 
mess rooms for staff to look at throughout the month. 

 

In this cascade; 

 Workforce Safety 

 Our Safety Workshops 

 Close Call 

 Safety Hour 

 Health and wellbeing 

 Leptospirosis 

 Take 5 

 Safety and Operational Bulletins 

 Investigations & Fair Culture Panel 

 Safety Conversations & PGSIs 

 Special thanks to…. 
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Welcome 

I may  
be small but 

…. 



 
Workforce Safety 

2 Lost Time injuries 
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INNER DU 

The IP was in the depot manually 
handling a rail stressing power pack 
on to a pallet with others. 

He was bent over lifting the 
equipment about 4 inches off the 
ground and suffered a shooting pain 
in his back, pulling a muscle. 

 

Manual Handling:  

Always follow the training: risk assess 
the load, sufficient people.  

 

Work Delivery 

A length of running rail was supported 
on rail jacks whilst changing wheel 
timbers. Once the timbers had been 
changed, a process was initiated 
whereby all jacks would be dropped in 
unison following clear commands, and 
after checking all personnel were clear. 
This happened as planned, unfortunately 
the IP had left the tip of a heel bar in the 
drop zone, once the rail was dropped it 
struck the bar, forced the bar out of his 
hand, the bar landed on his left foot 
behind the toe cap causing bruising his 
toes. 

See next slide 
 

 
 



Workforce Safety 
Track Jacks 
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Workforce Safety 

3 No Lost Time Injuries 
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INNER  

1. Waterloo/Westminster Bridge.  IP tripped and fell over a cable, 
hitting knee and twisting ankle in process. He also sustained small 
cuts and bruises to his face as he struck the ground and safety 
glasses hit his nose. 

Slip Trip Fall: site house keeping and hazard identification. 

 

2. SWT Train; an off duty member of staff was assaulted when he 
intervened passengers using offensive behaviour. Suffered slight 
bruising to the side of his temple and lip. 

Assault. 

OUTER 

1. Aldershot station area.  IP was walking off platform ramp end going 
towards an access gate, whilst walking on the ballast some of the 
ballast gave way and IP twisted her ankle, she remained on her feet 
and did not fall over.  

Slip Trip on ballast. 



 
Workforce Safety 

3 No Lost Time Injuries 
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WORKS DELIVERY 
 

1. At Millbrook: IP sustained bruising to his right hand when a rail jack 
was dropped without formal warning,  his hand became trapped 
adjacent to a Baseplate. 

Contact/use of tools and equipment  

2. At Brookwood:  IP was tightening a bolt with a hand ratchet adjacent 
to a set of points, whilst doing this he momentarily lost purchase 
between the ratchet on the bolt. His right hand slipped sustaining a 
deep cut when it came into contact with the top of the points. Injury 
required butterfly stitches and glue to seal the wound. 

Use of tools and equipment  

3. Near River Avon: IP was walking off track when he tripped over a 
fishplate spanner left in the 4 foot.  He fell over striking the ballast 
with his knee and the rail with his body, sustained a cut to his knee 
which was subsequently glued. 

Slip Trip Fall/Housekeeping. 



Our Safety Workshops 
Get booked in now! 
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Seen something that doesn’t look or feel right? Call it in 

By calling in an incident that has the potential to cause damage or injury, you 
can help prevent it occurring in the future  
 

This period 545 close calls have been reported on the Route, have 430 

already been closed, 115 of those reported in the period remain open. 

Can you make the situation safe? 

Remember, if it is safe to do so, deal with the close call and 
then report it. For example: 

 

 

 

 

 

 

13-Mar-17 9 

 
Close Calls 

Call it in to prevent future accidents 

RRV exceeding worksite speed  
Scrap rail: removed 

 
Rotten timbers on a bridge 

structure walkway 
Tools discarded in a worksite. 



   
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Safety Hour 

Have you had one recently? 
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     Health and Wellbeing 
Medical Standard Update 

NR/L2/OHS/00124 
Key changes: 

1. Amendment of wording regarding general health issues; introduction of DVLA guidance for 

the management of general health issues. (refer to section 6.2 of standard) 

 

2. Inclusion of speech impediments as part of general health review. (refer to section 6.4 of 

standard)  

 

3. A review of the assessment of field of vision to be included. (refer to section 6.5 of 

standard)  

 

4. The inclusion of advice on laser eye surgery. (refer to section 6.5 of standard)  

 

5. The periodicity of medicals will be amended. (refer to section 8 of standard)  

 

6. The OH Provider should provide individuals with additional H&W information at medical 

assessments. (refer to section 6.2 of standard)  

 

7. The inclusion of the “supplier requirements standard” within this standard. 

 

 
 

Medical Standards  

https://safety.networkrail.

co.uk/healthandwellbeing/

network-rail-employee-

area/medical-standards/ 

Password: wellbeing 

https://safety.networkrail.co.uk/healthandwellbeing/network-rail-employee-area/medical-standards/
https://safety.networkrail.co.uk/healthandwellbeing/network-rail-employee-area/medical-standards/
https://safety.networkrail.co.uk/healthandwellbeing/network-rail-employee-area/medical-standards/
https://safety.networkrail.co.uk/healthandwellbeing/network-rail-employee-area/medical-standards/
https://safety.networkrail.co.uk/healthandwellbeing/network-rail-employee-area/medical-standards/
https://safety.networkrail.co.uk/healthandwellbeing/network-rail-employee-area/medical-standards/
https://safety.networkrail.co.uk/healthandwellbeing/network-rail-employee-area/medical-standards/
https://safety.networkrail.co.uk/healthandwellbeing/network-rail-employee-area/medical-standards/
https://safety.networkrail.co.uk/healthandwellbeing/network-rail-employee-area/medical-standards/
https://safety.networkrail.co.uk/healthandwellbeing/network-rail-employee-area/medical-standards/
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Health and Wellbeing 
Respiratory Masks & E-Learning 

Two disposable masks in PPE Catalogue 

Module 1:       

Awareness of Respiratory Hazard; for ALL employees identified as 

working with an exposure to a respiratory hazard; 

Module 2: 

Face fit requirements and fit check; for ALL employees who are 

required to wear tight-fitting respiratory protective equipment (RPE) as 

identified within the work activity risk assessment (WARA); 

Modules 1 – 3: 

Face fit testing; for employees wishing to become a RPE fit tester. 

The e-learning should be completed by ALL employees who are  

exposed to respiratory hazards as part of their job, or those who 

wish to become a face fit tester.   

 

• If your work activities require you to be in an area where dust and/or fumes are present, 

• Or the Risk Control Sheet for the activity you are doing states you must wear RPE,  you must wear 

an FFP3 mask which has been ‘face fit tested’ to you. 

• FFP3: Is the only mask that meets NR standard of Assigned Protection Factor (APF: 20) 

• Aura is the more comfortable of the two. 

• Need to be clean shaven for at least 8hrs before wearing mask to guarantee good fit. 
 

 

Respiratory e-Learning on Oracle: FF/OHS/1-3  



Workforce Safety 
Leptospirosis – What is it? 
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Weil’s disease is a serious and sometimes fatal 
infection.  

 Transmitted to humans through contact with 
the infected urine of both wild and domestic 
animals – most commonly though rat urine.  

 The disease causes fever, headaches and flu-
like symptoms. In severe cases, it can cause 
jaundice, kidney failure and even heart failure.  

A dirty rat… 

 



Workforce Safety 
How You Might Catch It… 

13/03/2017 Weil's Disease - Leptospirosis 14 

The bacteria can get into 
your body;  

 through unprotected cuts 
and scratches  

 through the lining of your 
mouth, throat and eyes as 
a result of contact with 
infected urine or 
contaminated water  

Prevalent in sewers, 
ditches, ponds, cess 
walkways, tunnels etc.  

 

 

Who might catch it: 

 Track/Signal/E&P/Off Track 
workers 

 Drainage workers 

 Asset Engineers 

 Mobile Operations Managers 

 

Anyone who has a need to go 
trackside 

Anyone in contact with 
culverts, sewers, drains, 
ditches, tunnels, ponds, lakes 
rivers and the cess/vegetation.  
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Workforce Safety  
How To Prevent Infection… 

 
 Cover all broken skin with waterproof sticking plasters 

before and during work.  
 Always wear PPE including Gloves.  
 Avoid rubbing your nose, mouth or eyes with your hands 

during work.  
 Wash all skin if it has been in contact with animals or 

contaminated water (especially if you are unsure) as soon as 
possible.  

 ALWAYS wash your hands before eating, drinking or even 
smoking.  

 If you go to a Doctor for with flu like symptoms, inform them 
you work in the rail industry and there is a risk of 
Leptospirosis.  Arrangements can be made for appropriate 
investigations if necessary. 
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National Safety Campaign 
Take 5 

TAKE 5  

 

See Connect for 

Posters and Video. 

 
http://connectdocs/NetworkRail/D

ocuments/communities/Take5/Ta

ke5ForSafety.mp4 



Workforce Safety 
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Safety Bulletin 
‘ 



Operational Incidents 
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Published Investigations 

During Period 12 2016/17 
steve.cory@network rail.co.uk 

 

Area Date of 
incident 

Level Description Lead 
Investigat

or 

DCP Published  

 

Actions 

 

Recs 

Ops Inner 30/09/16 2 Ash Vale Cat A 
SPAD 2N56 
WK408 

(18 weeks) 

 
SMIS: 
QSE/2016/SEP/1
474 

Huw 
Margetts 

Giles 
Baxter 

06/02/17 1x Closed 
0x Open 

None 

Ops Del 28/06/16 3 WON 13 Item 21 
Vauxhall near 
miss with 
Possession 
Contract Staff  

(32 weeks) 

Steve Cory Andrew 
Patten 

10/02/17 8x Closed 
4x Open 

None 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803


13-Mar-17 20 

Fair Culture Panel Review  
22nd February 2017 

Event Immediate Cause Underlying Cause Lead 
Investigator  

outcome 

FCP 
outcome 

FCP comment 

P09 1617 
261116  
2N33 Signalled 
into occupied  
Plat Ports 
Harbour.  

Train signalled into an 
occupied platform with 
not enough space to 
accommodate it. 

The Train Running Controller did not contact 
Havant Panel to inform the train would be an 
8 vice 4 carriage. 

Slip / Lapse Slip / Lapse The Panel agreed with 
the Lead Investigator. 

P09 1617 
301116 
Eastleigh - 
MOM 
travelling 
36mph in 30 
zone LSR - 
Level 1.v1 

The MOM allowed the 
vehicle they were 
driving to increase 
speed to 36mph in a 
30mph zone. 

Driver and his trainee were discussing the 
mornings workload including the meeting 
with the British Transport Police regarding the 
Fatality on the 28/11, this distracted the 
Driver from observing the speedometer 
during the decent down Twyford Road. 

Slip / Lapse Slip / Lapse The Panel agreed with 
the Lead Investigator 
based upon the Driver 
having been distracted 
in conversation. 

P09 1617 
071216 Egham 
person trapped 
within crossing 
- Level 1.v1 

Crossing clear button 
was operated with a 
member of the public 
inside the crossing 
limits 

The member of the public positioned in such a 
way that he was virtually obscured from the 
signallers view by fencing within the crossing 
limits. 

Contravention Slip / Lapse The Panel disagreed 
with the Lead 
Investigator due to the 
person not being 
visible and looking like 
a post. 

P10 1617 
040117 
Waterloo 5 car 
on top of 8 
Platform 13 - 
Level 1.v1 

Signaller signalled train 
into occupied platform 
where the train  could 
not be fully 
accommodated. 

• Mistake caused by belief of signaller he 
had his finger over button for Platform 11 
exit, but had it over button for Platform 13 

• The Signaller had been routing a parallel 
movement. 

Slip / Lapse Slip / Lapse The Panel agreed with 
the Lead Investigator. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803
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Fair Culture Panel Review  
22nd February 2017 

Event Immediate 
Cause 

Underlying Cause Lead 
Investigator  

outcome 

FCP 
outcome 

FCP comment 

P03 1617 
240616 
Shawford 
Ultrasonics 
Near Miss  
L2  

The Team 
Leader had 
moved from 
the designated 
place of safety, 
the Down Cess 
and walked 
across three 
open lines of 
the operational 
railway, into the 
path of a SWT 
train. 
 

COSS 
There is no evidence to confirm a formal 
‘safe system of work’ had been set up by the 
COSS when he and the Team leader, who 
had been nominated as site lookout for the 
shift, entered the infrastructure.  
 
 
 
 
 
 
 
 
-----------------------------------------------------------
Team Leader 
The Team Leader (also a COSS) failed to 
follow the instructions of the COSS to 
remain in the Down Cess.  
 
 
- 

COSS 
Routine Error -
Different People 
 
 
 
 
 
 
 
 
 
 
 
----------------
Team Leader 
Reckless 
contravention 
 

COSS 
Routine Error 
- Different 
People 
 
 
 
 
 
 
 
 
 
 
----------------- 
Team Leader 
Reckless 
contravention 
 
 

COSS 
The Panel agreed 
with the Lead 
Investigator; no 
intention on the part 
of the COSS to put 
safety at risk.  
 
 
 
 
 
 
 
---------------------------- 
Team Leader 
The Panel agreed 
with the Lead 
Investigator. 
 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803


SSOW and Site Inspection PGSIs 
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A big thank you to:-  
Des Keegan CRE Raynes Park. 
Securing site safety and an isolation with ECR in relation to 
an incident of distressed drunken person on the 
infrastructure at Barnes. 
 
We would appreciate your feedback  
 
Tell us how we could improve this cascade or if you would 
like to see an item next time round, please contact: 
Your Local WHSEA or Tracey Capstick RWHSEA. 
 
If you would like to take part in the Route Safety Hour 
session please contact your IMDM or equivalent. 
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Appreciation Section 
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‘Happy worker, Happy customer’ by John 

Wright  - Entry to the Business Briefing photo 

competition: 

 

Wessex Route 


