
4-Jul-17 1 

Health, Safety and Environment  

Period Cascade for P3.  2017/18 

Wessex 

Route 



Welcome 

Welcome to your Health, Safety and Environment Cascade for Period 3 2017/18.  This contains all the 
documents and safety briefs for you and your teams this period.   Share as a team, print off the pages 
that you want to discuss and pin them up in mess rooms for staff to look at throughout the month. 

 

In this cascade; 

 Workforce Accidents 

 019 update 

 Parking Near Level crossings 

 Vehicle Speed Warning System 

 HAVs surveillance 

 Close Calls 

 Safety Hour 

 Safety Bulletins 

 Investigations & Fair Culture Panel 

 SSOWP and On site Inspections  

 Special thanks to…. 
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Gruesome little 
critter 



Wessex Safety Calendar 
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Add w/e when access the system 

 

May/June SUN MON TUE WED THU FRI SAT
 

NLT NLT NLT NLT

28 29 30 31 01 02 03
  Period 3 Week 9

NLT RTA NLT Key: 

04 05 06 07 08 09 10 NO Lost Time Injury

Week 10 Lost Time Injury

NEAR MISS

11 12 13 14 15 16 17 RTA - No Injury

Week 11

RTA

18 19 20 21 22 23 24
Week 12

Wessex Safety Calendar 

2017



 
Workforce Safety 

6 No Lost Time injuries 
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INNER DU 

28th May. An S&T Team Leader was performing point maintenance work in the Surbiton area during the 
hours of darkness with only the use of hand-lamps/torches for lighting. As he turned around within the 4 ft. 
his foot caught between the concrete bearer and the tubular stretcher bar, he fell forwards sustaining a cut 
to his leg.  
 

30th May. A Track Supervisor was changing trains at Surbiton, as he got on to a very crowded train another 
passenger adjacent to him, pushed into his bag twisting it around. This pushed his left shoulder into a hand 
rail.  The IP had an existing rotator cuff injury, this has exacerbated pain associated with the injury.  
 

2nd June. A Welding/grinding Team Leader was loading a hand grinding machine onto their vehicle, 
following the completion of works. As the Team Leader was folding down the hand grinders folding handle, 
he trapped his left hand between the hand grinder and a trolley. This resulted in a crushing injury and 
bruising to his finger.  
 

4th May. A Machine Controller working for Feltham P-Way was walking down the track in the vicinity of 
Kew Bridge station to take control of an RRV, as he did so, he twisted his left knee after he stepped on some 
loose ballast, which then gave way underneath him.  
 

OUTER DU 

On 29th May . An S&T team member whilst performing points machine maintenance  caught and squashed 
a finger between a tubular stretcher bar and sleeper causing a cut on his left hand index finger.  

 

 

 

 

 



 
Workforce Safety 

 1 No Lost Time injuries 
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Works Delivery – Vegetation contractor. 

The Injured Person was undertaking de-vegetation near Eastleigh ECR, he 
was wearing full PPE. When he got home he noticed 7 ticks on various parts 
of his body. He safely removed the ticks.  

Ticks lurk in  areas of deep vegetation and undergrowth,  

They can carry the bacteria that cause Lyme's Disease. 

Protect yourself. 

 Wear protective clothing ; a long sleeved shirt and long trousers tucked 
into socks 

 Consider using insect repellents, such as DEET-containing preparations 

Inspect yourself 

 Inspect skin frequently and remove any attached ticks. Ticks can be very 
small, something as tiny as a freckle, or a speck of dirt. They expand in 
size with the amount of blood they remove from their host. 

 

 

 

 

  

See attached sheet for further into….. 



Workforce Safety 
Hot weather precautions 

 Drink more water; do not 
wait until you are thirsty & 
continue drinking 
throughout your shift. 

 Wear loose fitting light 
weight clothing, cover 
arms with long sleeved 
shirts.  

 Use sun screen on exposed 
skin. 

 Wear a safety helmet 
 Keep out of the sun, take to 

shaded areas if available. 
 

 
 

 We provide 
 Tinted Safety glasses 
 Sun screen 
 Water bottles. 

 

 Ask your line manager . 
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019 update 
The Technical briefings of standard NR/L2/OHS/019.  

Safety of people working on or about the line  

for the Outer DU, Works Delivery and other staff has three remaining sessions available to 
book places. 

 

 
 

 

It is anticipated the ‘Go-live’ dates will be 23rd September for the Outer DU area and 8th 
December for the Inner DU area.   

There are a number of activities to be progressed to support the Route including  

SSOWPS Planner workshops, 

Further Communications will follow to confirm more details as the Route Compliance Plan 
progresses. 
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17/7/17 Basingstoke ROC 1000 - 1300 

21/07/17 Basingstoke ROC 2130 - 0030 

24/07/17 Basingstoke ROC 1000 - 1300 



Parking Near Level Crossings 
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Why are we implementing  
Vehicle Speed Warning System 

 The Department for Transport reports: 

• Speeding as one of the biggest factors in fatal collisions 

• Between 800 and 1000 people are killed annually in work‐related road 
traffic accidents 

• The risk of death is approximately four times higher for pedestrians hit 
at 40mph versus 30mph  

• The Vehicle Speed Warning System is being introduced to: 

• Reduce the risks associated with driving 

• Provide a system that enables drivers to moderate their speed in real time  

• Improve the safety of our teams and members of the public whilst on the 
road 
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Why are we implementing the Vehicle Speed 
Warning System 

4-Jul-17 10 

 

Network Rail data reports: 

• Driving is our highest workforce risk 

• Between June 2013 and September 
2015 at least eight colleagues have 
died in road accidents.  

• Speed and/or seatbelt use were a 
factor in the majority of these.  

• Since the Life Saving Rules were 
introduced in 2013, 306 Network Rail 
employees have been injured in 242 
road traffic accidents  

 

• Over 85% of the 242 RTAs occurred 
in 30, 40 and 50 mph zones 

• The current VSMS data is showing 
us that we have between 2 and 5 
over 20mph speeding events every 
day.  

• The majority of these occur 
between 23.00hrs and 0530hrs. 

 



What is the system 

 Traffilog UK Limited is a leading global provider of  vehicle 
Telematics and associated services: 
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Personal Driver Dashboard.  

Provides information on your  

• Speed  

• Braking  

• Cornering  

 



What is the system 
 

 The system: 

• Is a safety system to help us adhere to the speed limit 

• It provides live data to the vehicle driver  

• It will warn you both audibly and visually of your speed 

• It enables you time to moderate your driving 

• It provides data back to the line manager of any instances of speeding 
for more than 60 seconds 

 

 It’s about keeping you, your team and members of the public safe. 
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What happens if the speed limit is exceeded 

 The system will require the driver to speed for more 
than 60 seconds from the point where the vehicle first 
exceeded the speed limit before a report is generated 
and issued to your line manager. 

 To introduce the system and data use, we are phasing the 
speeding consequences:  

 Drivers are subject to the appropriate level of 
investigation as per the current Fair Culture process:  

 •An exceedance of more than 20mph over the speed limit 
results in a level 2 investigation  

 •An exceedance of the speed limit but 20mph or less starts in 
a level 1 investigation  
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What are the benefits 
 Helps us to drive within the speed limit  
 Provides an audible and visual warning when the speed limit is 

exceeded. This gives the driver the opportunity to change their 
behaviour, slow down, and drive within the speed limit 
 
 
 

 Digital Vehicle Check  
 The digital vehicle check will replace the current paper forms. The 

vehicle check can be logged and sent through the portal and will log 
faults, as well as letting the driver know if it is still driveable  
 
 

 Sat Nav  
 Includes full TomTom navigation including map updates. The 

navigation has built in audible and visual speed limits 
 
 

  I.C.E Panic Button  
 When pressed, the ‘In Case of Emergency’ button will notify the 24/7 

team in an emergency situation, allowing your location to be identified 
and someone to respond to the call.  
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HAVS Surveillance 2017/ 18 
 Attendance is a legal requirement 

HAVS Tier 2:  

Online Electronic Questionnaire 

• Wessex is still in the process of 

verifying the list that we have received. 

• Once complete, employees will 

receive a letter to their home address 

with bespoke user name and 

password to their questionnaire. 

• This link is active for 28 days. 

• Questionnaire takes a maximum of 5-

10min to complete 

• Line Manager’s will need to provide 

access to a computer at work for 

employees to complete their online 

questionnaire. 

• A small percentage of employees will 

be escalated to a Tier 3 face-to-face 

clinic in the same year. 

HAVS Tier 3/ Hearing:  

Face-to-face appointment at an onsite clinic  

• Wessex have been working with OH Assist to ensure 

that the Tier 3 list is correct and up to date. 

• Clinics will be held at 4x Route locations: 

Eastleigh DU; Basingstoke ROC; Woking Depot; 

Wimbledon Stable block 

• Once employees have been booked onto a clinic, they 

will receive a letter in the mail informing them of their 

appointment. 
 

An electronic FAQ will also be circulated with this Period’s cascade.   

Please print this off and make it available to your staff. 

SYMPTOMS OF VIBRATION WHITE FINGER 

The affliction may not immediately become apparent. It can take 

months and sometimes years for symptoms to develop. Symptoms 

include: 

 

Loss of Colour in Fingers 

Decreased Sensitivity in Fingers 

Tingling or Numbness in Fingers 

Loss of Manual Dexterity 



 
Close Calls 

Call it in to prevent future accidents 

 
Seen something that doesn’t look or feel right? Call it in 

By calling in an incident that has the potential to cause damage or injury, you can help 
prevent it occurring in the future  
 

This period 184 close calls have been reported on the Route. 

91 % of close calls have been closed within 90 days.  

Can you make the situation safe? 

Remember, if it is safe to do so, deal with the close call and then 
report it. For example: 
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Steel shopping trolley in cess 
Object falling from Roof 

 
S&T location box left unlocked 

and open 
 

2 x 2ft rails left within the 4ft 



 
 
 
 
 
 

Safety Hour 
Don’t forget to record yours next week 
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Safety Bulletins 

4-Jul-17 18 NR/PLANT/0200/P514 attached for full detail. 



Safety Bulletins 
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Safety Bulletin 
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Operations Alert 
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Published Investigations 
During Period 03 2017/18 

steve.cory@network rail.co.uk 

 

Area Date of incident Level Description Lead 
Investigator 

DCP Published  

 

Actions 

 

Recs 

Ops Inner 07/12/16 3 Liss -  Line 
Blockage 
irregularity with a 
train in section 

(25 weeks) 

 

SMIS 

QSE/2016/DEC/269 

Kerry 
Edmonds  

Giles 
Baxter 

06/06/17 3x Closed 
4x Open 

None 

IP 07/04/17 2 Ascot – Near Miss 
with Osborne staff  

(10 weeks) 

 

SMIS: 

26792 

Chris 
Darlow 

(Osborne) / 
Keith 

Midwinter 
(Network 

Rail) 

Stephen 
Webber 

20/06/17 5x Closed 
5x Open 

4x Open 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803
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Fair Culture Panel Review  
14/06/2017 

Event Immediate Cause Underlying Cause Investigat
ion 

outcome 

FCP 
view 

FCP comment 

P09 1617 
071216 Liss 
Line 
Blockage 
irregularity 
with train in 
section - 
Level 3  

A signaller 
granted a line 
blockage with 
a train still 
within the 
line blockage 
limits causing 
a Near Miss. 

The signaller ; 
• failed to contact the signal-box in advance to confirm the 

line to be blocked was clear of trains. 
• had a lapse in concentration and overlooked the presence of 

2P19 within the line blockage limits; this was in part due to 
the train no longer indicated on the Hazelmere signalling 
panel. 

The Safety Comms between the Signaller and COSS did not 
reach a clear understanding  - neither party clearly identified 
the line blockage limit arrangements. However; the COSS 
clearly stated to the Petersfield signaller that they were 
working at Liss station.  
Whilst working at Liss station, the staff could have been 
adequately protected entirely from Petersfield signal box 
using PF229 with a reliable replacement switch. This was not 
known about or considered . 
The Rule Book (TS1 13.2.3 Blocking the Line) is not explicit on 
this issue: it implies that the signaller who controls the site of 
work should agree the arrangements for the line blockage. This 
is not reflected within the Rule Book HB 8 or  Safe System of 
Work arrangements and therefore leads the COSS to call the 
signaller with the protecting signal. 

Slip / 
Lapse 

Slip / 
Lapse 

The Panel 
agreed with 
the Lead 
Investigator. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803


SSOWP and On site Inspections  
P1, 2 & 3 
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Appreciation Section 
 

A big thank you and congratulations to:-  

Brian Scott: Route Financial Controller. 

Photographed here with best friend Tnomt. 

40 years counting ‘the beans’. 
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