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Health, Safety and Environment  

Period Cascade for P6.  2017/18 

Wessex 

Route 

OUTER  DU & Route 
Departments including 

PMG go live on 23rd 
September 

Works Delivery  with 
one or two exceptions go 

live on 23rd September 

Inner Delivery  begin  
briefing and organising 

to go live on 9th 
December 



Welcome 

Welcome to your Health, Safety and Environment Cascade for Period 6 2017/18.  This contains all the 
documents and safety briefs for you and your teams this period.   Share as a team, print off the pages 
that you want to discuss and pin them up in mess rooms for staff to look at throughout the month. 

 

In this cascade; 

 Workforce Accidents 

 Take 5 for Personal Safety 

 Staff Winter Preparedness 

 019/PDSW update 

 Safety Bulletins 

 Operational Alerts 

 Close Calls & Safety Hour 

 Investigations 

 Appreciation 

 

 

 

 

 

 

 

2 

019 is here 



Wessex Safety Calendar 
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Add SC after Saturday 

 

Aug/Sep SUN MON TUE WED THU FRI SAT
 

20 21 22 23 24 25 26

Period 6 Week 21 LTI NLT

Key: 

27 28 29 30 31 01 02 NO Lost Time Injury

NLT LTI LTI Lost Time Injury

NLT LTI X 1 NEAR MISS

03 04 05 06 07 08 09 RTA - No Injury

Week 23 LTI NLT x 1

10 11 12 13 14 15 16
Week 24 NLT NLT NLT

Wessex Safety Calendar 

2017
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Workforce Safety 
Advanced Lookout struck by train 

 

 

 

On  22nd August at 1205hrs an Advanced Lookout providing protection 
was struck by a SWR Train travelling on the Down Slow between 
Wimbledon West and Raynes Park at approximately 45mph.  The 
Trackman who was walking in the Down Cess suffered an injury to his 
right elbow requiring 6 stitches.  

Discussion points; 
• Is it possible to plan more work in Protection (Green zone) and less in 

Warning (Red zone) systems? 
• Are there alternative ways of doing some of our activities? 
• Are there any areas you know that should be reviewed for suitability for 

walking or working? 
• Contact your Line Manager or Safety Advisor to discuss. 

See Safety Bulletin on slide 15  for further information 



 
Workforce Safety 

4 Lost Time injuries to feet and ankles 
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 28th August: an S&T Operative sustained sprain injury to his ankle when he 
tripped on vegetation on the infrastructure. Slip Trip Fall   (Inner) 

 

 29th August: an S&T Technician sustained a fractured bone in his foot when, 
whilst clearing a pathway of vegetation his foot became trapped when he fell 
down a hole hidden by vegetation. Slip Trip Fall  (Outer)  

 

 4th September: a P-way Tem leader sustained severe bruising to his left foot 
when whilst manually handling sleepers from the top of a stack, one sleeper 
situated underneath slipped from the stack and dropped onto the IPs foot.   
Manual handling  (Outer) 

 

 8th September: A storeman sustained a fractured bone in his foot when, whilst 
using a bar to re-drum cable in the store the bar fell and struck his foot with 
some degree of force.  Use of tools and equipment. (Outer) 

 

 



 
Workforce Safety 

No Lost Time injuries 
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 24th August; IP sustained bruising to his stomach when he tripped and fell  
whilst walking in the Cess.  Slip Trip Fall  (Inner) 
 

 27th August: IP sustained minor injury graze when, whilst working at 
height under the arches at Waterloo a section of timber fell and struck his 
arm. Contact with falling object  (B&C) 
 

 3rd September : IP was using a small angle grinder when the disc touched 
his knuckle and caused cut injury. Use of Tools and Equipment  (Inner) 
 

 8th September : IP was stung several times by a wasp when the insect 
became trapped in his clothing. (Inner) 
 

 13th September: IP was the driver of a vehicle when another vehicle pulled 
out in front of him,  His knee struck the dashboard of the NR vehicle upon 
impact. Slow Speed Road Traffic Accident (Inner) 
 

 14th September: IP sustained pain to his left ankle when he stepped 
awkwardly from a platform on to ballast. Slip Trip Fall (Works Delivery) 



Take Five  
For personal safety 
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Take 5 to: 

Report all accidents when 
they happen 

Take 5 to: 

Close Call those  

particularly bad areas  

of underfoot conditions. 

Take 5 to: 

Plan the next move 
 

Take 5 to: 
Brief that little bit extra. 

Take 5 to: 
Get the right PPE, 

tool or  help. Take 5 to: 

Give someone a 

hand. 

Take 5 to: 
Overgrown vegetation – 
clear &/or report badly 

overgrown locations 

Take 5 to:  
Use Risk Based 

Commentary  to warn 
others of hazards you 

notice 



 
Workforce Safety 

 Staff Winter Preparedness 
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Are you prepared – personal kit check.   

1. Sufficient good condition PPE -Enough layers? 
Waterproof/Clean Hi-Viz external layer  

2. Safety Boots - Good condition/no leaks/plenty of grip/ 
good laces 

3. Personal Headlamp Lighting – new bulbs & 
batteries 

4. Gloves – warm & waterproof, fit for purpose. 

5. Task Related PPE – do you know what it is? see the 
TRCS and order to replace worn equipment. 

 

The PPE catalogue is ‘on line’ and should be available in the depot. 

 

 

 

 

 

 

 

  



Workforce Safety 
PPE 
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Overview 
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Go Live 23rd September:  

Outer DU, Works Delivery, Possession Management Group, Route 
Based Teams & Contractors. 

Go live means; 

 There is a ‘person in charge’ with a Safe Work Pack. 

 The person in charge has supported the planner in the creation of 
the SWP. 

 The SWP has been verified and authorised at least a shift in 
advance of the work. 

 The significant risks and controls have been thought about and 
planned for.  

 
See Top Ten Tips Information guide 

 



Overview 
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Go Live 9th December: 

Inner DU. 

Next Steps; 

 019 L2 briefs to all COSS/IWA/Responsible 
Managers and Planners,  

 SSOWPS 2.5 workshops for all SSOWPS Planners,  

 Risk and control planning for access,  

 Switching to 2.5 to create Safe Work Packs. 

 
See Transition Plan 



Safety Bulletins 
Close call involving Conductor Rail short circuit 
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Safety Bulletins 
Manual Handling of a Frog Grinder 
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NRA 16/02 Issued February 

2016 on next slide. 



Safety Bulletin 
NRA 16/02 Frog Grinder 
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Safety Bulletins 
Lookout Struck by a Train 
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Safety Bulletins 
Collision within Possessions 
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A link on this safety 
advice 

notice takes you to a 
briefing film that must 

be received and recorded 
on Sentinel by 15th 

January 2017 



Operations Notices 
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Operations Notices 
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Close Calls 

Call it in to prevent future accidents 

 
Seen something that doesn’t look or feel right? Call it in 

By calling in an incident that has the potential to cause damage or injury, you can help 
prevent it occurring in the future  
 

This period 393 close calls have been reported on the Route. 

74 % of close calls have been closed within 90 days.  

Can you make the situation safe? 

Remember, if it is safe to do so, deal with the close call and then 
report it. For example: 
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Insufficient site lighting 

 No RRV exclusion zone 
 

 
Access Gate not padlocked 

Missing catchpit lid 



 
 
 
 
 
 

Safety Hour 
Don’t forget to record yours next week 
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Published Investigations 
During Period 06/ 2017/18 

steve.cory@network rail.co.uk 

 

Department Date Level Description Lead 
Investigator 

DCP Publishe
d  

 

Actions 

 

Recs 

Mnt Inner 17/01/17 2 Epsom - Near Miss with 
IWA and 2D27 

(33 weeks) 

SMIS: QSE/2017/JAN/565 

-- 

Including  Raynes Park 
Near Miss on 26/04/17  

Steven 
Edwards 

Andrew 
Malcolm 

08/09/1
7 

6x Closed 
5x Open 

None 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj0jaW6uIbNAhWCwBQKHeUjCz0QjRwIBw&url=https://plus.google.com/113830157878201675879&psig=AFQjCNGfKOILrcd_IZ2gq8BVd_G0se_jWQ&ust=1464857182668803


Appreciation Section 
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 Adrian Breslin: All round top man, Inner DU. 
Whilst scoping other work at Clapham Junction, noticed a cracked rail 
(defect) on the Down Main Fast and arranged for a Emergency Speed 
Restriction. 

 

 Mark Johnson: Signal Section Manager, Outer DU. 
For dogged determination, engagement and feedback on the subject 
of mapping VSWS.  


