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Safety Critical Communications 
Modules - 1 to 6 should be being 
briefed out to you now, or if you 
haven’t yet seen it, you soon will. 

It is available via Safety Central on 
Connect. 

But don’t think that effective 
communications are only relevant to 
the frontline teams. It’s a part of 

everyone’s day to day life. 
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Bridging the Gap

You cannot 
not Communicate
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SHORTCUTS
FILLS IN GAPS
ASSUMPTIONS

Attention and Assumptions
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We all have an Internal ‘Map’

Experiences

Memories
Learning

Biases

Morals and Values

Personality

Your map is unique, so don’t expect others 
to make the same assumptions as you !
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  Delivery 

Eye Contact

Speed 

and Tone 

of VoiceLanguage
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The Meaning of any Communication 
is the response you get !



Understanding ??
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“Yes” … “O.K”
“UH-huh” … “Oh!” … “I see”
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Responding How do I feel 
about what 

has been said …

Your point of view …

Your ideas …

Question 
what you don’t 
understand …
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Assume less … Understand more 

Closed 
Questions

Open 
Questions

 “Who …?”
“What …?”
“Where …?”
“When …?”
“How …?”
“Why …?

Invite a 
Yes or No answer

Invite
more detail



Sometimes, you can try 
too hard 

to communicate !
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So, what have we learnt? Effective Communication is:  
 

Face to Face By phone By email By letter
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Communicate differently Explain your meaning

Let’s be clear in our communications Make sure your message is understood
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Actively listen
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Thanks for your time  
 
 
 


