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PAISS: Planned Assurance Inspection & Site Surveillance 

 
IRIS will be used for all PAISS Maintenance (Planned Assurance Inspection Site Surveillance) as per 
NR/L2/MTC/SE0117. 
 
Planned Assurance Inspection & Site Surveillance (PAISS – formerly known as PGSIs) will now be 
undertaken on our IRIS system. Records are created in a web-based app accessible to all, and licence 
holders access the full system to manage the actions, data and formal records. 
 
 

• Managers should be completing two checks a period using the PAISS forms. This includes 
section supervisors 

• Any safety tours that are completed can also use the PAISS form to input their findings 
• When a PAISS is submitted with actions, this will automatically get sent to the DU WHSEA, 

who will then assign the actions to the correct person if that is what you have agreed for 
your area. Some areas have decided that the person doing the check will then log into the 
main IRIS system and allocate their own actions to the correct people 

 
 
 
The following Video demonstrates how to complete a PAISS:   

https://web.microsoftstream.com/video/9d9ee531-5d29-4a98-be05-ba964a07ea6f 
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How to download the web-based form 
You can download the web-based form onto any mobile device (this may be a mobile or an iPad) 
 
 

Step Description 
1 Open your Safari web browser on your iPhone or iPad and copy this link into the search bar: 

https://mobile.sheassure.net/networkrail/p/Assurance-mSkmDcreKW  
 
Alternatively,  
 
Open your camera and scan this QR code: 
 
 
 
 

2 
 

When prompted, select “download form for offline use”. Once this is done, save the page as a 
bookmark. Alternatively, you can save it as an app by clicking on the following button to bring up 
more options: 
 
 
 
 
 
 

3 From the menu of options, please scroll down and select “add to homepage”. You can then 
name the app and it will appear on your iPhone / iPad: 
 
 
 

 
 

How to complete the PAISS form 
 

Step Description 
1 Scan the QR code above or click on the web-app form you’ve saved onto your iPhone / 

iPad 
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Click on and then click on  
 
 
 
 

The form is split into multiple sections 
 
3 PAISS Checks (Section 1) 

 

All mandatory fields are identified with a * 
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Step Description 

 
 
 
 
 
Click  
 

4 Additional Fields (Section 2) 
 
 
Type in your Job Role  
 
 
Click  
 

5 Guidance (Section 3) 
 
This page is information only. 
 
Click  
 
 

6 Inspection Areas (Section 4) 
 
Select the inspection area you want to complete (it must be at least one). 

 

2. identify the date the 
assurance inspection took 
place or click to ‘Today’ 

  

Leave as is.  No need to 
change this 

 

4. Use the drop-down list to 
select your Depot 

 

5. Type in the specific 
location of the inspection 

 

Please tell us your 
Job Role 

 

1. Click on the Site / Route / DU / station to select your area.   

NOTE:  you can type in the first couple of letters and the drop down will show 
you the options available. 

NOTE: Please do not select “Southern” or “Kent” etc. Make sure you go down 
to the lowest level in the hierarchy when choosing your team 

 

3. Type in your name 
 
NOTE: Please use the format Firstname 
Surname ie John Smith with capital letters 
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Step Description 
  
We do not advise that you select every single one of areas (listed below) in one 
PAISS form – only select the combinations that make sense. Please refer to your 
area’s risk-based plan for guidance on which areas to focus your PAISS checks 
on 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Click 
 

7 The next screens you will be presented with are the areas you selected to inspect. 
 
Answer the questions and where necessary, add any attachments (photos / videos / documents 
etc), actions and/or comments 
 

 
 
 
 
 
 
 
 
 

 

Click on the square boxes to 
enable the inspection areas 

 

Click on the square boxes to 
enable the inspection areas 

 

NOTE: If selecting “no” then please use the 
comment box to explain why you answered “no,” 
and ensure an action is added if applicable 

 

NOTE: If answering negatively to a question, then 
please take a picture if applicable. Ie - if walkway is 
blocked, take a picture of the blockage 
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Step Description 
 
Click                             to move to the next set of questions. 
 
 
Repeat this step as many times as necessary based on the inspection areas selected 
 

8 Any good practice observed on site that would be helpful to others 
 
This section is mandatory and will appear in every PAISS.  All these fields are free text 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Click 
 

9 
 
 
 

Areas of poor practice observed, or areas of risk on site that require to be address? 
 
This section is mandatory and will appear in every PAISS.  All these fields are free text 
 

Free Text.  Please tell us of the 
good practices that we should 
know about and that other DU’s 
could follow. 

 

Free Text 

 

Free Text.  Any photos or 
guidance can be added in 
step 12 
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Step Description 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Click  
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Trade Union Health and Safety Representatives present during the site inspection? 
 
This section is mandatory and will appear in every PAISS.  All these fields are free text 
 

Free Text.  Any photos or 
guidance can be added in 
step 12 

 

Free Text.  Please tell us of 
any poor practices that we 
should know about as this 
issue may be wider than just 
your DU 

Free Text.  Please tell us how this 
was corrected, so we can also learn 
from this. If corrective action was 
not taken, please add an action 

Free Text 
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Step Description 
 

 
 
 
Click  
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Record Actions 
 
If you have any additional ‘Actions’ that you need to record against this PAISS, you can add them 
here.   



   

  8 

OFFICIAL 

Step Description 
 
Click  
 
 
 
The ‘Actions’ template will appear.  Complete the template. 
 

 
 
 
 
Click  
 
 
 
Click  
 
 

12 Attachments 
 
If you have any additional ‘Attachments’ that you need to record against this PAISS, you can add 
them here.   
 
Click to add additional photos, documents, video etc.  
 

13 Once you’ve completed the PAISS and you’ve confirmed all the details, its now ready to be 
Submitted  
 
Click  
 

Free Text 
NOTE: If someone in your area is allocating 
actions to users, please ensure you mention 
who the action is for in this section 

 

Free Text 

 

Select from the drop-
down list 

 

Select the date the action 
needs to be completed by 

 

Select a priority level for 
the action 
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How to save an incomplete PAISS form (e.g. not ready to be 
submitted) 
 

 

 

Step Description 
1 At any stage of the process you can save an incomplete PAISS form.   

 
If you click at the top of the screen, it will prompt you with the 

following pop-up screen 

 
 
 
 
 
 
 

2  
If you wish to save what you’ve completed to-date, click  
 
This will save this in your ‘In Progress’ section 
 

3 You can access your ‘In Progress’ PAISS here 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Find the PAISS you wish to resume and click on the icon.  Your ‘paused’ PAISS will now 
appear on the screen 
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What does good look like? 
I this section we will include an example of “what good looks like” for a variety of sections in the PAISS check 

 

1) Open Line Working 
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  13 

OFFICIAL 
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2) Line Blockages 
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3) Conductor Rail 
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The End. 

 
 

 
 
 


